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Over the past six years, I have been fortunate to lead Operation Better Block, 
Inc. as we have expanded our reach and increased our impact in the proud 
community of Homewood. Our legacy of grassroots engagement, resident 
empowerment, community organizing, and community development 
continues to drive all of our efforts, most notably our Cluster Plan. 

We began this new chapter of OBB’s story with a few basic affirmations: that 
the community of Homewood has important assets and intrinsic value; that 
the residents of Homewood should determine what happens in Homewood; 
and that Homewood’s revival will be achieved through the promotion of 
indigenous leaders, homeownership, and economic investment. 

When I joined OBB in 2010, the organization had just conducted 1,000 
conversations with Homewood residents. True to our nature, staff contacted 
stakeholders the old fashioned way – by walking the streets, knocking on 
doors, and convening resident meetings. What we heard informed our 
ensuing strategies regarding youth development, human services, housing 
and economic development, and community planning. 

Now we are channeling community organizing, resident services, and 
community development to amplify the collective voice of our community in 
order to bring major, positive changes to Homewood, creating a new model 
for urban redevelopment.

 2010-2016
Last fall, we unveiled the completed Cluster Plan (Final Consensus Vision 
Plan for ten sections of the neighborhood, including a Commercial and 
Institutional Cluster). This process started in January 2014, when we held 
our first Cluster Plan meeting. Since then we (Operation Better Block staff) 
have talked with more than 2,500 of the community’s 4,500 adults, 
collected hundreds of thousands of data points on housing conditions 
and residents, and engaged 2,600 households in an inclusive, participatory 
community land use visioning process.

We have and will continue to work hard to obtain the City of Pittsburgh’s 
recognition of the Cluster Plan as the official land use plan for Homewood 
so that Homewood residents’ voices can be heard and action taken to 
elevate their concerns.

While the Cluster Plan is at the core of our redevelopment strategy, our 
hearts and our programming continue to be engaged in the important 
human services and youth development work; we have the responsibility 
and expanded institutional capacity to operate on all cylinders.

This year, we are completing home renovations on Race Street, preparing 
to begin construction on our second mixed use building on Homewood 
Avenue, and stabilizing 30 houses for existing homeowners. In short, the 
future looks bright for Homewood. For six years we have been building 
momentum; now Homewood is poised to take its rightful place as a vibrant, 
thriving, culturally dynamic community that is a destination for old and new 
residents and visitors alike.

We’re proud to provide this comprehensive Neighborhood Progress 
Report of what we’ve been up to for the last six years, including the 
personal impact of our efforts on some of our area’s residents, business 
owners, and young people; their individual voices are a powerful testament 
to what real community engagement can achieve.

Read on to learn how we are transforming Homewood and Operation 
Better Block in order to meet Homewood’s 21st century development 
opportunities and challenges.

Love & respect,

Jerome M. Jackson
Executive Director

FROM THE EXECUTIVE DIRECTOR
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The mission of Operation Better 
Block, Inc. is to strategize, organize, 
and mobilize block-by-block to 
benefit the Homewood community.

After the civil disturbances of the 1960s, residents of Homewood-Brushton 
created Forever Action Together, Inc. (FAT) to stimulate the political, 
educational, social, and economic life of the community. In 1969, the 
Housing Committee of FAT was inspired by an article in the Pittsburgh 
Post-Gazette that detailed a summer youth program in New York City that 
encouraged self-help to overcome neighborhood blight and deterioration. 

The Housing Committee’s Carrie Washington and Beverly Frazier traveled 
to New York City and returned with a modified program model that was 
supported by a panel of advisors from the community and the Pittsburgh 
metropolitan area.

FROM THE BEGINNING In 1970, Operation Better Block, Inc. was born with support from the 
Allegheny Conference on Community Development, the Program to Aid 
Citizen Enterprise (PACE), foundations, and local businesses.  In 1971, OBB 
was incorporated, with James Givner as its founding Executive Director 
and Carrie Washington as Assistant Director. In 1974, OBB become one of 
several select United Way member agencies in Allegheny County, 
focusing its energy and resources in Neighborhood and Community 
Development (NCD).

In 1977, after the untimely death of Mr. Givner, Ms. Washington 
became the Executive Director of OBB, where she served for twenty-six 
(26) years. Under her direction, the creation of gender-specific youth 
programs and the Better Block Development Corporation (BBDC) were 
achieved. Upon her retirement in 2003, Aliya D. Durham assumed the 
directorship of OBB. In June of 2010, Jerome Jackson was hired as the new 
Executive Director of OBB.

POPULATION SERVED
Homewood is a community at the edge of the City of 
Pittsburgh’s East End, approximately five and one-half 
miles east of Downtown Pittsburgh. As defined by the 
Department of City Planning, Homewood is 
composed of three neighborhoods: Homewood 
North, Homewood South, and Homewood West. 
Homewood’s history spans the development and 
changes in industrial and postindustrial Pittsburgh.
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BELIEVE, 
LISTEN, 
TAKE ACTION.
Empowering 
THE COMMUNITY 
since 1970.
As we successfully mobilize the community to 
confront and meet Homewood’s 21st-century 
challenges, the board and sta� remain inspired 
and indebted to the passion, work ethic, and 
activism of OBB’s first generation of leaders. 

These women and men, and the hundreds of 
committed volunteers and community champions 
who followed them over the decades, kept hope alive 
for Homewood’s residents and business owners. 



10 11 

2009-2011
1,000 Conversations
In 2009, OBB leveraged its history and deep roots in the community when 
it set out to conduct 1,000 conversations that would establish a renewed 
sense of mission and focus. The organization listened as residents detailed 
ongoing concerns about crime, activities for children, vacancy, blight, and 
abandonment, and the lack of economic activity in the neighborhood. 
These labor intensive and insightful conversations served as our lodestar 
as we sought to strategize and “make real” the aspirations and hopes of 
our community.

Part of our efforts involved working with students from Westinghouse 
High School and the University of Pittsburgh School of Social Work to 
evaluate and map over 1,000 properties in Homewood. These efforts 
proved crucial to focusing our future efforts. 

Junior Green Corps

JGC targets youth who face economic, educational, or personal barriers 
such as deficiencies in basic literacy skills, parenthood, and minor legal 
issues.  Through strategic partnerships with other organizations, we 
provide our youth with access to the green industry and an opportunity 
to create a better tomorrow.  

The program provides structured activities that impact the student’s 
physical environment, equip them for leadership roles in the 
community, and give them with an opportunity to explore green collar 
jobs and careers; we provide a path to financial security while preparing 
the next generation of green-thinking Homewood leaders. 

Focusing on revitalizing the Homewood community through education 
and engagement in environmental issues unique to this area, the JGC 
promotes environmentally responsible land use through creating and 
maintaining urban gardens, cutting down overgrown vacant lots, 
cleaning up illegal dumpsites through the help of Allegheny CleanWays, 
and educating students on sustainable uses for land. As part of the 
program, participants receive a stipend, academic support, and 
real-world workforce skills.

210
participated in 
the program

40
attended 
college or 

trade school

5
completed 

their degrees

50
hold part-time jobs

jobs

 Low-Income Heating and  
 Energy Assistance Program (LIHEAP)

 Food Stamps (SNAP)

 Child Care Subsidy
 Medical Assistance
 Federal and State Income Taxes
 Children’s Health Insurance Program (CHIP)

 Property Tax and Rent Rebate
 Free Application for  
 Federal Student Aid (FAFSA)

 Emergency Assistance

   Bridge to Benefits Services

Bridge to Benefits
Blight remediation and youth programming only began to address the 
major systemic problems facing Homewood. As OBB continued to develop 
its revenue streams in 2011 with the receipt of a state Neighborhood Assis-
tance Program grant, the organization also looked for ways to help relieve 
some of the deep poverty and resource shortages faced by many residents. 
An analysis revealed that many families and individuals in Homewood were 
eligible for benefits they did not receive but that could close significant 
gaps for them. 

Bridge to Benefits 
was created to help any 
Homewood resident 
complete the requisite 
processes needed to 
receive critical services 
such as housing vouchers, 
nutrition assistance, Social 
Security, Medicaid, and 
disability insurance.

This program helps to identify, educate, qualify, and enroll financially 
struggling families to receive public benefits.  Many of Homewood’s 
residents are deprived of basic necessities because they are not receiving 
the benefits that might be available to them.  Bridge to Benefits exists to 
help close this gap.  The goal was to connect residents to available 
community services and public benefits through a community-wide 
education campaign and strategic door-to-door outreach.  By utilizing the 
mobile Benefits Banks ® enrollment, OBB completes enrollments, makes 
referrals, and performs case management duties.  The overarching goal is 
to help residents access available services and benefits and avert financial 
crisis while moving toward financial stability and self-sufficiency.

NEIGHBORHOOD PROGRESS REPORT

participated in benefits1,201
signed
 up for 

services

367

received 
emergency 
assistance

128

signed up 
Rebuilding 
Together

76

not 
eligible for 
services

289

attended 
budget/

counseling

70

income 
taxes 

completed

268



12 13 

He was looking for a job and found 
his future.
When you first meet Keshawn Brooks, you are immediately struck by his 
presence. There is a maturity, poise, and quiet strength about him. 
Soft-spoken yet loudly passionate about Homewood, this is one 19-year-old 
who is clearly going places. 

Yes, you can actually sense all this from the initial handshake. While his 
eyes are alive and welcoming, it’s clear he has seen some things no 19-year- 
old should ever witness.

“Five years ago I was looking for a summer job, a neighbor told me about 
this new program at OBB, and I got lucky -- I got accepted as part of the 
Junior Green Corps,” says the Westinghouse High School graduate. “Little 
did I know it would change my life.”

Operation Better Block established the Junior Green Corps in 2010 to 
provide Pittsburgh youth, ages 14-18, with structured activities that impact 
their physical environment, equip them for leadership roles in the 
community, improve their academic achievement, and provide them 
with an opportunity to explore green collar jobs and careers. 

In the midst of a running discourse on soil remediation, the ratio of trees 
to houses in Homewood (“too low, not enough”), a recent University of 
Pittsburgh air quality study, food deserts, and the proper method of water 
drainage, Keshawn talks about the mentoring he received -- and ended up 
giving to others through his five years with the program -- and how OBB 
provided him with the tools and training for his future.

“I’m heading off to Cheyney University [a historically black university in 
Philadelphia]. Last week I was packing for school and I came across a 
photo of me and six guys on the high school football team.”

His eyes briefly cloud over. He looks away. 

“Six other guys. You know what? Three are in jail and three have been shot. 
Without OBB I’d be in one category or the other.”

“OBB not only changed my life, it saved my life.”

Keshawn is majoring in forensic science. 

KESHAWN BROOKS
Junior Green Corps

“OBB not only changed 
my life, it saved my life.”
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 2012
Homeowner Stabilization
Convinced that a more holistic approach was needed in order to affect real 
change in the neighborhood, OBB began to look at other neighborhood- 
wide strategies that would have real impact. Realizing home ownership as 
a foundation for healthy families and thriving communities, OBB launched 
its Homeowner Stabilization Program in 2012. 

T11
That same year, the organization launched a pilot program called T11, 
which asked residents to think about what the Homewood of the future 
might look like. The program, which amounted to the inception of the 
Cluster Planning Process, was complemented that year by a grant from 
Neighborhood Allies, or the Pittsburgh Partnership for Neighborhood 
Development as it was then known, that funded a visioning process for
collecting and articulating residents’ ideas about Homewood as an African 
American cultural destination.

Homeowner Stabilization 
Services and Programs 
Foreclosure Intervention and Assistance
Residents can be the subject of legal actions initiated by a collection 
agency (for taxes, water bills, mortgages, etc.) which may lead to 
the foreclosure of these residents’ homes.  With the support of our 
legal consultant, we are able to intervene by contacting the party and 
working with them on behalf of the resident to mitigate the situation 
and develop an agreement that allows for the resident to remain in 
their home. 

Tangled Title Legal Assistance
Often time, a homeowner lives in the property but the title may 
actually be in a deceased family member’s name.  This inhibits that 
current resident from accessing, necessary services for the home it-
self.  Our legal consultant provides the expertise which includes pub-
lic records research and meetings with residents to determine where 
title is vested and the current interests in the property (typically due 
to the death of the record owner) in order to determine a strategy for 
conveying title to the resident, as well as drafting PA inheritance tax 
returns, and notice to the Estate Recovery Program and Applications 
for Probate, when the record owner has left a will.  This ultimately al-
lows for the deed to be recorded in the current resident’s name which 
stabilizes and secures their interest in the property.

Legal Services and Housing Counseling

Many Homewood residents were unaware of the myriad of programs 
and services available to them through OBB’s assistance.  As the 
programming began rolling out and more needs emerged, OBB curated 
the services based on the expertise on the team and the experiences of 
the homeowners.  Property tax reductions and payment plans, assessment 
appeals, budget and credit counseling, and pro bono legal counseling 
around the areas of foreclosure intervention, title issues, power of 
attorney, and will preparation are now available to Homewood residents.

NEIGHBORHOOD PROGRESS REPORT

24
INTAKES

5
FORECLOSURE
INTERVENTION

26
TANGLED

TITLE

9
ESTATE

PLANNING

Homeowner Stabilization for 2014-2016
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“I never missed a single mortgage 
payment but almost lost my house.”
After a long day of volunteering at her beloved Bethany Baptist Church, Ms. 
Tonia walked her usual four-block route home, checked her mailbox, and was 
looking forward to putting her feet up for a few minutes before fixing dinner 
for her sister and nephew.

This typically quiet day on a quiet street was about to be upended; a letter 
from her mortgage holder was demanding a loan-maturation payment of 
$20,815.74. Due immediately. Foreclosure threatened. 

Back in 2000 she had refinanced her home (“the foundation of our family”), 
enticed by the mortgage company’s promise of lower monthly payments. 
It was 15 years in the making, but Ms. Tonia was the latest in a long line of 
citizens victimized by a predatory lender.

According to debt.org, predatory lenders “typically target minorities, the 
poor, the elderly . . . since home loans are backed by a borrower’s real 
property, a predatory lender can profit not only from loan terms stacked
in his or her favor, but also from the sale of a foreclosed home, if a borrower 
defaults.”

The 60-year Homewood resident had never missed a single mortgage 
payment. She dropped the letter from her shaking hands, clasped them 
together, and prayed “Lord, please keep this family together.”

Ms. Tonia married faith with action and met with Operation Better Block 
at its next community meeting. The organization provides pro bono legal 
assistance and housing counseling to residents in need.  With its attorney 
fighting on her behalf, the lender eventually released the lien from her 
mortgage and forgave the five-figure balance on its so-called “balloon loan.”

“I looked it up later,” says Ms. Tonia. “It turned out this company misled a 
lot of people like myself and had to forgive a lot of these payments. “

“I’m so thankful for Operation Better Block -- I don’t know how on earth I 
would have done without them,” she says. “I wake up every morning with 
tears of joy that I can keep this home.”

MS. TONIA
Homeowner Stabilization

“ I wake up every 
morning with tears 
of joy that I can keep  
this home.”
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 2013
Homewood Station
Any thriving cultural district needs a strong business corridor at its heart 
and a family friendly atmosphere. OBB, along with S+A Home and Oxford 
Development, looked to North Homewood Avenue, which serves as one 

of the major gateways to the neighborhood, 
as the site for its first new large-scale 
development. The new construction for the 
Homewood Station senior residence, which 
sits at the very entrance to the business 

district and features four commercial space on its ground floor, took place 
in early 2013. The 41 apartment-unit building was the first Low Income 
Housing Tax Credit project in Homewood.

Safe Routes to School
Homewood houses several schools and is home to more than 2,000 
children. In order to nurture children and young families as well as the 
neighborhood’s senior citizens, OBB also worked on designating Safe 
Routes to School for children. Creating community buy-in over children’s 
safe passage to and from school laid the groundwork for creating a more 
attractive environment for families to live in.
Homewood Children’s Village (HCV) engaged Faison Elementary School 
teachers and parents to start Walk to School Day events to encourage 
more students to walk to school.  Simultaneously, we worked with 
residents surrounding Faison to petition for more crossing guards and 
better traffic control.  Through our partnership with HCV, we were able to 
get the Commonwealth of Pennsylvania to conduct a walkability audit for 
Faison free of charge.  This audit provided us with a list of action items 
that enabled the City of Pittsburgh to improve student safety.  

TOTAL INVESTMENT

$12 m

safe
route
one
to faison
elementary

NEIGHBORHOOD PROGRESS REPORT

Kiva Trustee
OBB became a Kiva Trustee in 2013 with our first borrower being The 
Wheel Mill.  Kiva is a social underwriting, international nonprofit that 
connects businesses and entrepreneurs to 0% interest loans through 
crowdfunding. Rather than requiring credit or collateral, Kiva assesses 
character and trust networks; this is done through trustees, which are 
people or organizations that publicly vouch for interested borrowers in 
their community.  
OBB went on to endorse three other loans and in 2016 became a third 
tier trustee.  This is the highest trustee level, signifying that our borrowers 
have an extraordinary repayment rate for their loans.  Through these loans 
combined, OBB has made an impact of $19,500 and will continue to 
invest in small business and entrepreneurs in Homewood.  

safe 
route
two
to faison
elementary

CMU Capstone Study

Crossing Guard Request/Denial/Petition

PA Safe Routes to School Infrastructure 
Assessment

Be a Beacon Campaign

TAP Award 

Pennoni contract

safe routes to school projects

1

2

3

4

5

6
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When it comes to his commitment to 
Homewood, it’s clear that he means 
business.
The Brown Insurance Agency was the first commercial tenant to take up 
residence in the new Homewood Station building, a point of pride for this 
Homewood native, serial entrepreneur, and community champion.

“I remember speaking with [OBB Executive Director] Jerome Jackson when 
this beautiful new building was just plans on paper,” says Mr. Brown. “I said
‘I want in!’ It’s been my passion to bring opportunity to the community I come 
from and the community I care for.”

Speaking from the insurance company’s brightly lit waiting area, care and 
pride of place infuse the scene. The spotless plate-glass windows reveal a 
professional in his prime, brimming with a business man’s confident demean-
or, masking the end-of-day fatigue of one used to grueling 70-hour work 
weeks. 

“I spent the earlier part of my career in social services, counseling at-risk 
youth and working with transitioning incarcerated people back into society,” 
says Mr. Brown. “I will be always be committed to those causes, I’m just 
approaching it now from a different viewpoint.”

A product of Westinghouse High School and Saint Vincent College, Mr. 
Brown believes in the transformational power of business to improve 
Homewood and the lives of its residents. 

“More businesses in this community means more jobs, more money, and 
providing more opportunities,” says the veteran of many business ventures. 
“Take this insurance business: The better it does, the more mentoring and job 
training I can provide for more young people-- they can get their [insurance] 
licence, master a trade, make some money and make a contribution to this 
neighborhood.”

Lauding the fact that OBB “has been on the scene trying to help Homewood 
for all these years,” Mr. Brown is bullish on the potential of the organization’s 
intensive Cluster Planning to guide the community’s redevelopment. 

“I want to see more businesses, more kids playing in our streets, more 
homeownership -- so we can all thrive together. When you have a stake in 
your community and your voices are heard and amplified, that’s how we 
build momentum.”

RON BROWN
Economic Development

“if I don’t invest here, 
how can i ask others 
to?”
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 2014-2015

Cluster planning process
By 2014, some of OBB’s efforts in the previous years were beginning to 
mature and pay dividends. Pittsburgh’s Animal Rescue League decided to 
relocate to a brand new facility in the neighborhood, while OBB was called 
upon to help inform the nascent Pittsburgh Land Bank. In collaboration with 
GTECH, the JGC planted its first and City of Pittsburgh’s largest Sunflower 
Lot, which uses the natural characteristics of the flowers to remediate the 
lead content of soil. 

The seminal event for OBB in 2014, however, was the launch of the 
Cluster Planning Process. The process was introduced in response to the 
widespread construction and development activities taking place across 
Pittsburgh, especially in neighboring Larimer and East Liberty. Homewood, 
with its access to the East Busway and major thoroughfares and a plentitude 
of vacant, contiguous, affordable, flat land is a natural next step for 
developers expanding out from the revived commercial and business hub in 
East Liberty. The central goal of the Cluster Planning Process was to guide 
the change that is coming to Homewood in manner that reflects the interests 
of Homewood residents. The detailed land use vision for Homewood’s future 
that emerged out of the process is based on the needs and desires of 

existing, present-day 
community stakeholders.

The process engaged 
approximately 2,500 
adult residents by 
identifying nine distinct 
residential areas and 
business and institutional 
core – the Clusters – and 

working with residents and business owners in each of those areas of the 
community. Building on neighborhood assets, the Cluster Plans embody a 
vision for what should happen to vacant property, what types of development 
are right for different parts of Homewood, where houses should be 
renovated, mothballed, or demolished, and where new ones should be built,
as well as where new businesses, industrial uses, or parks should be located. 

The network of green spaces, gardens, parks, and even farms, is a significant 
feature of the Plans that will help transform Homewood into the cultural 
and food destination neighborhood it aspires to become.

“ There Is No 
Development That 
Is For Us, That Is 
Not Led By us.”
- Executive Director Jerome Jackson

CLUSTER MEETINGS HELD

DOORS KNOCKED ON

UNIQUE INDIVIDUALS THAT
ATTENDED MEETINGS

MEETING ATTENDEES

31 72%

2,227
TOTAL NUMBER 

OF TIMES 
KNOCKING ON 

DOORS

6,681OBB 
WAS HERE

MEETING INVITES AND 
MEETING MINUTES 

MAILED OUT

1,671

TOTAL MAILINGS SENT OUT

CLUSTER BOOKLETS 
DISTRIBUTED

HOUSEHOLDS IN 
HOMEWOOD REACHED

5,013
2,604

80%

589

Community Engagement by the Numbers

Homewood residents and stakeholders were invited to public planning 
meetings to offer opinions, provide information, and share their hopes for 
each Cluster.

While the Cluster Planning Process was continuing through 2014 and 
2015, OBB was able to leverage the initiative to build new assets and 
partnerships. The organization received an important grant from The 
Pittsburgh Foundation to help streamline data collection, something that 
was to prove pivotal in creating our new database, while OBB entered into 
a Strengthening Communities Partnership with the Allegheny Conference 
and received Neighborhood Partnership Program funds from the state. By 
the time the Cluster Plans were unveiled in November of 2015, OBB was in 
a strong position to move into a new phase of Homewood’s organic 
revitalization process.

NEIGHBORHOOD PROGRESS REPORT
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Intentional About Change
“If people have hope things can change, they can,” says Ms. Denise, an almost 
lifelong Homewood resident (“I didn’t move here until the third grade”).  

Operation Better Block helped her and her neighbors turn hope into action 
by successfully applying for a Love Your Block grant. Run by the City of 
Pittsburgh in partnership with Peoples Gas and Home Depot, the program 
annually awards $1,000 grants to 20 community groups. Paired with the 
assistance of city employees, the program helps communities to help 
themselves.

What was once a trash-filled vacant lot has been transformed into an inviting 
flower garden and community gathering space, enhancing the appearance 
and safety of their street.

“This is about residents regaining pride in their neighborhoods and 
communities,” she says. 

While Ms. Denise had been aware of OBB’s work over the years, this 
first-hand encounter inspired her to learn more about the organization 
and bolstered her resolve to become more engaged in its community 
development activities; now she is a Board Member.

”Know the process and get involved,” says the proud mother of two adult 
children. “Change takes time but it does happen if we are intentional about 
change. That’s why the organization’s Cluster Planning Process is so 
important to guiding future development efforts -- it was planned, 
purposeful, intentional.”

She stresses the importance of recognizing that most residents can and 
want to contribute -- but often feel that they are held back and out of the 
loop (“someone else can do this, someone who knows how all this works”) 
and that OBB empowers people to work together and make sure that “we 
are accountable to each other and that our elected officials are accountable 
to us.”

“What keeps me motivated is HOPE,” she says in a voice rising with emotion. 
“And let’s face it, I’m old. We need our younger people to have that HOPE as 
well. They need to get involved and make a difference.”

MS. DENISE
Cluster Planning

“What keeps me 
motivated is Hope.”
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Cluster Associations
Momentum and enhanced community connections continue. Every month we 
send mailers, make phone calls, and canvass door-to-door to ensure residents 
the opportunity to be heard at their monthly Cluster Association meetings. 
These reciprocal exchanges of information and resources continue to foster 
camaraderie and inculcate resident leadership. OBB has earmarked grant funds 
for every cluster to implement projects identified in the Cluster Vision. This 
is also the table at which new development projects are proposed to the 
neighborhood.

 
 
 
 
 

James T. Givner Building
This new development will facilitate the relocation of existing businesses 
and the attraction of new ones on a block that serves as one of the primary 
gateways to the neighborhood; a welcome extension of development 
from the Homewood Station Senior Apartments further into the 
Business-Institutional Corridor.

During the Cluster Visioning process, community members expressed 
the need for more food, both restaurants and grocery stores, and 
additional retail options. The two-story James T. Givner building will 
feature four ground floor commercial units. The second floor will host seven 
one-bedroom apartments, one of which will be wheelchair accessible. Nine 
parking spaces will be in the rear of the building.

2016

Parcel-Resident Tracking Database
OBB’s enterprise-scale Parcel-Resident Tracking Database is a significant 
investment -- rare among peer community groups -- that is vital to guiding and 
prioritizing economic development. It greatly expands our capacity and  
undergirds how we are transforming our Cluster Plans into reality. The database 
includes existing characteristics such as cluster, ownership, vacancy status, tax 
delinquency status, type of structure and more than 90 additional property  
condition indicators. Data sources include property condition surveys  
conducted by OBB staff, residents, and consultants, UCSUR, the City of  
Pittsburgh Department of Finance, and Permits, Licensing and Inspections.  

The Parcel-Resident Tracking Database is a tool that will 
help make real the community’s vision through a 
feasibility analysis. This rigorous examination of 
existing conditions relative to community and regional 
demographics will identify critical current trends and 
conditions related to resident, commuters, and the 
current and future workforce. 

Race Street
Operation Better Block acquired 4 vacant homes for renovation. The homes 
will be developed by Operation Better Block and will utilize a workforce 
development program for stabilizing and rehabbing the homes for resale. 
Operation Better Block will sell the homes upon completion, and all proceeds 
will be recycled to continue the homeownership program.  These four homes 
are all along the four blocks of Race Street, one of the most stable and engaged 
blocks in the neighborhood
 
Occupied Renovations
 
In partnership with Rebuilding Together Pittsburgh, homeowners received 
upgrades to their homes so that they are safe and up to standard at no cost 
of the resident. Homes receive various levels of renovations including roof 
repair/replacement, vital updates to electrical systems, and installations of 
safety equipment like grab bars and railings. The houses completed with major 
renovations allow elderly or disabled homeowners to remain in their home and 
remain current on taxes thus stabilizing Homewood as a community. Without 
OBB’s engagement, the vast majority of these home rehabilitation projects 
would not be possible. Rebuilding’s operations do not permit the organization 
to provide services when the title of the home is not clean or when back taxes 
are an issue. OBB provides the interface to pre-qualify area residents for 
Rebuilding’s programs.
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Jerome Jackson
Executive Director

John Wallace, Jr. Ph.D. 
President 

Joel Simmons
Treasurer

Barry DeGroot

Shirley Wheaton

Irene McLaughlin, J.D. 

Denise Angell

Amosizinna Scott

R. K. Mellon Foundation
Dollar Bank
UPMC
Highmark
The Heinz Endowments
Neighborhood Allies
The Pittsburgh Foundation

Bridgeway Capital
City of Pittsburgh
Allegheny Conference  
on Community Development
PA Department of Community &  
Economic Development
Pennsylvania Housing Finance Agency

The Office of Ed Gainey
The Office of Ricky Burgess
Homewood Children’s Village
Building United of SWPA
Homewood Renaissance  
Association
Rosedale Block Cluster
Community Empowerment  
Association
Homewood Concerned  
Citizens Council
Save Race St. Committee
GTECH
Rebuilding Together Pittsburgh
Urban Innovation 21
Homewood Brushton Business  
Association
Homewood Artist Residency
Crescent Early Childhood Center
Faison Elementary School
Westinghouse Academy
CCAC
Action Housing

Student Achievement Center
Nine Mile Run  
Watershed Association
Tree Pittsburgh
Urban Matters
Storm Works
Phipps Conservatory and Botanical Gardens
Repair the World
Bible Center Church
Shiloh Baptist Church
Pittsburgh Marathon
Holy Cross Episcopal Church
Bethany Baptist Church
University of Pittsburgh  
School of Social Work
YWCA
YMCA
Carnegie Library of Homewood
URA
Greater Pittsburgh Coliseum
Afro-American Music Institute
7800 Susquehanna 

Jerome Jackson, Executive Director
Ahmed Martin, Associate Director
Demi Kolke, Community Development Manager
LeTaj Tinker, Community Planner
Camille Smith, Resident Services Coordinator
Kahlil Morris, Green Initiatives Coordinator
Gina McMillan, Office and Property Manager
Austin Stewart, Building Maintenance

board of directors

funders

partners

obb staff

OPERATION 
BETTER BLOCK, INC.

Resident portraits by Sandige Photography Group owner and founder 
Ahmad Sandige. The lifelong Homewood resident’s studio is located at 
528 North Homewood Avenue in the Homewood Station Building. 
www.sandidgephotography.com

This report was printed by Jones Printing. Based in Homewood at 
7628 Frankstowne Avenue, the full-service printing company was 
founded in 1948.
www.jonesprintingpgh.com
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special thanks

Contributed Income Sources 

operating budget

Expense Composition
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